GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 12/10/12 Monday 1:00 PM
Location: Panera’s Restaurant Lake Sumter Landing
Call to Order
President, Lee Cerovac called the meeting to order at 1:00 PM.
Attendance

	#
	Position
	Name/Team
	Status

	1
	President
	Lee Cerovac
	Present

	2
	Vice President
	Marilyn Hintermeister
	Present

	3
	Treasurer
	Per Olesen
	Absent


	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Warren Butt/Leathernecks
	Present

	6
	Team Captain
	Ann Miller/Dragon Sisters
	Present

	7
	Team Captain
	Gordon & Chris Gillis Black Sheep Marine
	Present

	8
	Team Captain
	Elly Olesen/Silver Dragons
	Present

	9
	Team Captain
	Don Glass/Leatherneck Warriors
	Absent

	10
	Team Captain
	Sue Nock/Treasured Chest
	Absent

	11
	Team Captain
	Village Dragons
	Absent

	12
	Team Captain
	Lee Cerovac/This Boat Rocks
	Present

	13
	Boat Maintenance 
	Pam Frederiksen for (Fred Frederiksen)
	Absent

	14
	Publicity
	Pam Frederiksen
	Absent

	
	
	
	


Old Business 
1. Village Regatta next year Ray Vail will chair a committee to organize the event.

2. Next year the GMDB Club Outreach Program is focused on forming a combined Deputy and Junior team working with the local Sheriff’s departments. The following ground rules were discussed. 

a. No, GMDB club membership requirements for Deputies or junior participants.

b. Support provided by the club is “pro bono” includes boats, paddling equipment, coaching and leadership expertise.

c. Participants must sign GMDBC waivers.  
d. Sheriff’s Deputies training on Lake Miona to start in Jan 2013, Feb, March on the weekends. Currently we have 17 Deputies from the three counties signed up for training. Similar programs are functioning in Orlando and Long Beach, Ca.  
e. The long-term goal is to build up a Deputy and junior team for the Disney races in October. 

New Business Items
1. Volunteers for December 15th Support to Christmas Carnival Langley Medical Summerville support. Requesting 15 Club members to meet at Sea Breeze at 10:30 AM and car pool to the event in Summerville. The event should be over at 3:00 PM. 
2. Friends and Family paddle – Scheduled for Wednesday, 26th of December 8:00 – 10:00 AM Lake Sumter. Warren Butt will add an on-line Survey question for members to register their support. 
3. Boats to be turned over to the Club in January

4. CPR Training ask club members to register there support on line.  
5. Club renewals – Garf will discuss the process for the annual Club membership renewals.

6. Ann Miller announced- That Dragon Sisters and Treasured Chest is merging in to one team for the 2013 racing season. 
7. Notices in the Recreation News need to be updated with Pam Fredricksen.

8. SRDBA renewals – Garf 
9. Lee to hold a Budget Committee meeting next Tuesday 1 PM, 18 December  (Wednesday 19th Alternate) December. 

Upcoming Races:
1. Friends and Family – 26 December 2013 8-10 AM Lake Sumter.
Closing 
The meeting ended at 1:55 PM
Budget Committee meeting Tuesday 1 PM Sea Breeze Recreation Center 17 December 2013.  
The next BOD/Captains meeting is scheduled for 01/14/2012 at Panera’s 1:00 PM
Attachments:
None
Acknowledgements: 


None
Minutes Submitted by Garf Cooper, Secretary
