GRAND MASTERS 
DRAGON BOAT CLUB INC.
MONTHLY MEETING

Date: 12/11/12 Tuesday 6:30 PM
Location: Sea Breeze Recreation Center
Call to Order
1. Club President, Lee Cerovac, called the meeting to order @ 6:30 PM
2. The members recited the pledge of allegiance.

3. New members & or Visitors were asked to stand and introduce themselves. One (1) new member was welcomed. 
Reports

Captain’s Verbal Reports 
1. Dragon Sisters United Team Captain – Ann Miller

2. Black Sheep Marine Team Captain – Christine Gillis    

3. Sliver Dragons Team Captain – Joe Nitto
4. This Boat Rocks Team 1& 2 Captain – Susan Chicoine 

5. Leatherneck United Team Captain – Garf Cooper
6. Warriors Team Captain – Don Glass 
7. Village Dragons Team Captain –  Chuck Louise 
Officers Reports
Vice-President:

Marilyn Hintermeister said she would not arrange for CPR Certification for the Club, as classes are offered by the Director of Public Safety starting January 22 monthly through October 17, 2013. Marilyn also reminded the membership that in Jan. 2013 the club is taking ownership of the two dragon boats and trailer. This means that the operating expenses and work effort for the boats & trailer are club responsibilities requiring commitment from club members. 

Treasurers Reports: See tables/reports below
Table 1 Club Membership Report 
	Team
	Members

	Leatherneck 
	34

	Leatherneck Warriors
	49

	Sliver Dragons
	39

	Black Sheep Marine
	36

	Dragon Sisters
	22

	Treasured Chest
	20

	This Boat Rocks
	43

	Village Dragons
	25

	Total members
	268

	Inactive members
	25

	Active members
	243


Table 2 Financial Report Summary
	Date
	Item
	Amount
	Balance

	11/1/2012
	SD Membership (TBR)
	$10.00
	$5,468.30

	11/7/2012
	Check # 364 (Club Picnic)
	-$118.88
	$5,349.42

	11/13/2012
	Check # 365 (Club Picnic)
	-$139.77
	$5,209.65

	11/13/2012
	50/50 (fundraiser)
	$80.00
	$5,289.65

	11/13/2012
	Membership (TBR)
	$190.00
	$5,479.65

	12/7/2012
	Check #366 (Club Race)
	-$128.91
	$5,350.74

	
	Treasures Report on file
	Current Balance
	$5,350.74


Secretary’s Report

	Month
	Attendance
	Active
	Percentage
	Sub Total 2012

	July
	26
	
	
	26

	Aug
	36
	
	
	62

	Sep
	47
	
	
	109

	Oct
	56
	
	
	165

	Nov
	72
	
	
	237

	Dec
	41
	243
	16.8%
	278


The Secretary, Garf Cooper,  reminded the members that the by-laws require 25% of the active membership to vote in person or by proxy on business items and elections. Garf encouraged each member to consider executing a proxy to vote for him or her whenever they are not able to attend the club meeting. Garf stated that it is a rare occasion when the required 25% of the membership attends the monthly meeting.
Table 3 Monthly Attendance Report
The Combat Veterans to Careers event “Walk in their Boots” on November 17 was well attended by the club. David Booth Chief Executive Officer for the event sent a thank you card to the club for their support. 
Old Business

1. The President, Lee Cerovac, provided additional information to the membership reference the “Out Reach initiative with the local Sheriffs departments “Cops for Crimes”  to develop a Dragon boat team to support local youth enrolled in Sheriffs Department programs. The program will start in Jan 2013 with training for the Sheriffs deputies on the weekends.  Once the Sheriffs’ deputies are trained the youth participants will join the crew.  The Club is committed to support the program with boats, equipment and coaching expertise.  All of the training will be done on Lake Miona. The Sheriffs training schedule will be adjusted to not interfere with club team practice sessions.  The long term goal of the program is to form a competitive Sheriff & Youth team to compete in local Dragon Boat festivals. Lee Cerovac is the POC for this effort. Text of the slides is included with the minutes see Figure 3. 
2. The annual membership renewal process was reviewed with the membership slides are attached.

3. The winners of the December 7th 2012 Villages Dragon Boat Regatta, The Black Sheep Marines was announced with the Silver Dragons runner-up.   
New Business

1. Lee Cerovac asked the members to support the Langley Medical Center annual Christmas party on Saturday Dec 15th.  15 members are needed from noon to 3 PM.

2. A discount for the Road ID bracelet is being coordinated in the near future for Club members.

3. The Budget Committee shall meet on Tuesday Dec 18, 2012 1:00 PM at Colony Recreation Center. All Team Captains should attend or send representatives. 
Future Races

1. Friends and Family December 26th 
FUND Raisers

1. Three winners were announced for the 50/50 drawing.  
Closing 
The meeting ended at 7:43 PM 
The next meeting is scheduled for 1/8/2012 at the Sea Breeze Recreation Center @ 6:30 PM. 
Attachments/Figures:
Treasures Report dated 12/11/2012
Sign-in sheets 12/11/2012

Presentation Slides 12/11/2012
Minutes Submitted by Garf Cooper, Secretary
Figure 1 Treasures Report December 2012
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Figure 2 Grandmasters Member Sign-in Report
Figure 3. Outline Text, Presentation Slides Dec 2012

Slide 1 Grand Masters Dragon
Boat Club 
Membership Renewal

Garf Cooper
Slide 2 Club Membership


· Responsibility – Team Captains/ managers

· Steps 

· Verify current membership forms are on file with the Club Secretary (Send current listing)

· Submit new wavier forms for each member to the Treasurer

· GMDBC Wavier 

· USDBF Wavier

· Villages Wavier

· Submit annual Membership Dues for each member to the club Treasurer

· $20.00 Cash or check 

· Submit member names with cash submittals (individual envelopes)

Slide 3 SRDBA Membership


· Responsibility – Individual this is an annual membership based on the date of application from the previous year. 

Steps – Submit new membership form with $15.00 check to the SRDBA IAW the instructions before your expiration date. 

SRDBA Club Membership

· Responsibility – Club Secretary/Treasurer

· We need 30 Club members to renew SRDBA individual membership before March 30, 2012 to qualify for the $300.00 discount. 

· Remember to race at the Regional Championship in October every crew member must be a SRDBA member.

· Also, to race at Nationals the Club must be a SRDBA member  

Slide 4 Tri County Sheriffs DB Team

Community Outreach Program

Lee Cerovac

Slide 5 Tri County Sheriffs DB Team

· Authorization – GMDBC Articles of Incorporation 


· Article II – Purpose

· item # 6. “ to provide dragon boat paddling team-building opportunities for business, industry, community and educational groups”.


Slide 6 Tri County Sheriffs DB Team

· Benefits –

· Build Community Good will 

· Support growth of the sport

· Educate the local public reference the 
benefits of the sport

· Promote fitness of the Sheriffs department staff and the Youth team members

· Promote good sportsmanship and team work aspects of the sport.
Slide 7 Tri County Sheriffs DB Team

· Multi-phase program

· Phase 1 Train Sheriffs department staff, Jan - March

· Phase 2 Assist with training youth team members, March - October

· Phase 3 Support team practices to prepare for Disney races in October 2013

· Who – Lee Cerovac and a few volunteers

· What – Provide the Sheriffs DB team with dragon boat equipment and expertise to conduct DB crew training

· Where – Lake Miona

· When – Weekends beginning in Jan 2013; 

· Practice times NOT to interfere with GMDBC team practices.

· Responsibilities – Sheriffs department staff shall have responsibility for all department staff and participating youth team members.

· Liabilities – All participants are required to sign the GMDB Club waivers, insurance forms and abide by the GMDB Club safety rules.


