GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 02/1/13 Monday 1:00 PM
Location: Chatham Recreation Center

Call to Order
President, Lee Cerovac called the meeting to order at 12:00 PM.
Attendance

	#
	Position
	Name/Team
	Status

	1
	President
	Lee Cerovac
	Present

	2
	Vice President
	Marilyn Hintermeister
	Present

	3
	Treasurer
	Per Olesen
	Present

	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Warren Butt/Leathernecks
	Present

	6
	Team Captain
	Ann Miller/Dragon Sisters
	Present

	7
	Team Captain
	Ray Vail, Gordon Gillis, Christine Gillis/ Black Sheep Marine
	Present

	8
	Team Captain
	Per Olesen/Silver Dragons
	Present

	9
	Team Captain
	Don Glass/Leatherneck Warriors
	Present

	11
	Team Captain
	Chuck Louise, Barbra Bickley/Village Dragons
	Present

	12
	Team Captain
	Bob Ricks/This Boat Rocks
	Present

	13
	Team Captain
	Terry Dove/This Boat Rocks
	Present

	13
	Boat Maintenance 
	Pam Frederiksen for (Fred Frederiksen)
	Present

	14
	Publicity
	Pam Frederiksen
	Present


Upcoming Races:

Lee lead read through the calendar of races and training camps from Feb, Mar, April, May, June, July (IDBF Worlds), Aug, Sep (USDBF Nationals), Oct, Nov, Dec.
IDBF Worlds:

Lee briefed the Captains reference the USDBF Senior C Team. He explained that the team needs paddlers currently there are not enough paddlers to fill the 10 man teams. The current plan is to race only in the Standard 20 man boats, three divisions Open, Women, Mixed. Team USA needs ~ 60 paddlers to go to Hungary. Next USDBF Coaches Teleconference is Feb 28th. 
Paddler qualifications in the OC-1 will be held in the Villages, Team USA practices will be in the Villages.
Old Business:
1. Boat Rental for Tampa Ricks Mad Paddle races is $200.00 total this can be split between teams for the two boats. 

2. Cost of moving the boats shall be calculated at round trip or 0.56 cents per mile and reimbursed to the owner of the mover vehicle. 

3. Blank proxies have been distributed to the Team Captains.

4. Captains want to introduce electronic voting for Club expenditures.
5. Request to Team Captains for Primary and Alternate members for the Boat Maintenance team send names to Garf for consolidation. 

6. Captains want to know if there are any changes to the Lake Sumter license. 

7. Non village residents on the Boat – what is the liability

8. Excalibur paddle for February Team Captains to provide numbers to Garf.

9. Website – Warren Butt purposed that all the teams websites add links to the team websites and that the team websites add links to the main club website.  

New Business Items
1. Lee made an appeal to get the individual teams to reach-out to the Club Paddlers for support as needed. It was decided that the Club website would be useful to inform the Team Captains and the Members reference the needs and opportunities to paddle with other club teams. 
a. Warren will extract the information from the team sites and team captains will add a message to the online bulletin board requesting paddler support.
2. Teams going to Nationals may consider renting a bus (47 passenger) for the trip. Lee has more information. 
3. The Sheriffs department coordination POC has been delaying the process of getting the Youth Team Started. 
4. Lee Cerovac, called for a vote on the purchase of another boat to take place at the 12 Feb 2013 members meeting. However, the members VOTE must be postponed until the members have been provided at a minimum 10 days advance notification. The members will be notified at the Feb 12, 2013 meeting reference the VOTE on the purchase of another dragon boat. 
5. "Marilyn Hintermeister talked about the Outdoor Expo to be held Feb. 23/24. Eleven hours need to be manned w/2 people each hour at the inside assigned table. With 8 teams, 3 from each team to volunteer for each of those hours, would give us 24 people. 

Marilyn is awaiting confirmation for the outside space for the boat, where another 22 people will be needed to man those same 11 hours. 

Marilyn will have a sign-up sheet at the GMDBC Feb. 12, for Captains/members to sign up for all spots".
Closing 
The meeting ended at 1:20 PM
The next BOD/Captains meeting is scheduled for 03/11/2012 at Chatham Recreation Center 12:00 PM
Minutes Submitted by Garf Cooper, Secretary
