GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 01/07/12 Monday 1:00 PM
Location: Panera’s Restaurant Lake Sumter Landing
Call to Order
Vice-President, Marilyn Hintermeister called the meeting to order at 1:00 PM.
Attendance

	#
	Position
	Name/Team
	Status

	1
	President
	Lee Cerovac
	Absent


	2
	Vice President
	Marilyn Hintermeister
	Present

	3
	Treasurer
	Per Olesen
	Present 


	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Warren Butt/Leathernecks
	Present

	6
	Team Captain
	Ann Miller/Dragon Sisters
	Present

	7
	Team Captain
	Ray Vail Black Sheep Marine
	Present

	8
	Team Captain
	Elly Olesen/Silver Dragons
	Present

	9
	Team Captain
	Don Glass/Leatherneck Warriors
	Present

	11
	Team Captain
	Barbara Bickley & Chuck/Village Dragons
	Present

	12
	Team Captain
	Bob Ricks/This Boat Rocks
	Present

	13
	Boat Maintenance 
	Pam Frederiksen for (Fred Frederiksen)
	Absent

	14
	Publicity
	Pam Frederiksen
	Absent

	
	
	
	

	
	
	
	


Old Business 
1. Village Regatta next year Ray Vail will chair a committee to organize the event.

2. Next year the GMDB Club Outreach Program is focused on forming a combined Deputy and Junior team working with the local Sheriff’s departments. The following ground rules were discussed. 

a. No, GMDB club membership requirements for Deputies or junior participants.

b. Support provided by the club is “pro bono” includes boats, paddling equipment, coaching and leadership expertise.

c. Participants must sign GMDBC waivers.  
d. Sheriff’s Deputies training on Lake Miona to start in Jan 2013, Feb, March on the weekends. Currently we have 17 Deputies from the three counties signed up for training. Similar programs are functioning in Orlando and Long Beach, Ca.  
e. The long-term goal is to build up a Deputy and junior team for the Disney races in October. 

f. After the meeting Marylin issued the followinf correction from the meeting discussion in an email to the captains, the main points are provided below:

i. Reference the Rental of our boats for Ricks mad Paddle in Tampa. “Rental is $200; $100 from each team. $125 of the $200 is for taking the boat down and back to Rick's Mad Paddle. This money is paid to Fred. $75 goes to the Club. The $125 was arrived at by Fred saying he gets .55/mi and $125 was the accepted amount.”

“Fred will be paid $40 RT for moving the boat from one lake to the other. He was using .55/mi, which wasn't much, as the lakes are so close, so Lee talked with Fred and $40 RT is the acceptable amount. (I used the $40 for Fred to be paid going to Rick's Mad Paddle). Sorry about that.”
New Business Items
1. Boat Rental for Tampa Ricks Mad Paddle races is $200.00 total this can be split between teams for the two boats. 

2. Cost of moving the boats shall be calculated at round trip or 0.56 cents per mile and reimbursed to the owner of the mover vehicle. 
3. Blank proxies have been distributed to the Team Captains.
4. Captains want to introduce electronic voting for Club expenditures. 

5. Request to Team Captains for Primary and Alternate members for the Boat Maintenance team send names to Garf for consolidation. 

6. Captains want to know if there are any changes to the Lake Sumter license. 

7. Non village residents on the Boat – what is the liability
8. Excalibur paddle for February Team Captains to provide numbers to Garf.

9. Website – Warren Butt purposed that all the teams websites add links to the team websites and that the team websites add links to the main club website.  

Upcoming Races:
1. Ricks Mad Paddle   nnnnn Tampa bring you own boat.  

2. Ricks Sprints July 20th Tampa bring your own boat.

3. Montgomery DB Festival, Alabama,  June 7-9 (TBRs is going) a bus has been reserved from a local company in Belleview. Approximate cost $51.00 per paddler. 
4. Natures Coast, March 16th organizer promises improvements to this festival organization.

5. Tavares – race to be organized by PAN AM Dragon boat this year.   

Closing 
The meeting ended at 1:55 PM
The next BOD/Captains meeting is scheduled for 02/04/2012 at Panera’s 1:00 PM
Minutes Submitted by Garf Cooper, Secretary
