GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 03/11/13 Monday 1:00 PM
Location: Chatham Recreation Center

Call to Order
President, Lee Cerovac called the meeting to order at 12:00 PM.
Attendance

	#
	Position
	Name/Team
	Status

	1
	President
	Lee Cerovac
	Present

	2
	Vice President
	Marilyn Hintermeister
	Present

	3
	Treasurer
	Per Olesen
	Present

	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Warren Butt/Leathernecks
	Present

	6
	Team Captain
	Ann Miller/Marguerite Muller Dragon Sisters
	Present

	7
	Team Captain
	Gordon Gillis, Black Sheep Marine
	Present

	8
	Team Captain
	Elly Olesen, Per Olesen/Silver Dragons
	Present

	9
	Team Captain
	Don Glass/Leatherneck Warriors
	Present

	11
	Team Captain
	Chuck Louise/Village Dragons
	Absent

	12
	Team Captain
	Bob Ricks/This Boat Rocks
	Present

	13
	Team Captain
	Susan Chicone/This Boat Rocks
	Present

	13
	Boat Maintenance 
	Pam Frederiksen for (Fred Frederiksen)
	Absent

	14
	Publicity
	Pam Frederiksen
	Absent


Clinics

Bob Mac Namara’s IDBF Head Coach, clinic in Tampa first week in April, steers clinic included.
Upcoming Races:

Teams were encouraged to publish there list of races for 2013 to help with coordination between teams for potential sharing and cost savings. 
IDBF Worlds:

Lee briefed the Captains reference 
the USDBF Senior C Team. He explained that the team needs paddlers currently there are not enough paddlers to fill the 10 man teams. The current plan is to race only in the Standard 20 man boats, three divisions Open, Women, Mixed. Team USA needs ~ 60 paddlers to go to Hungary. Next USDBF Coaches Teleconference is Feb 28th. 
Paddler qualifications in the OC-1 will be held in the Villages, Team USA practices will be in the Villages.
Treasures Report

Per Olesen, Treasurer, reported 229 members, Bank balance of $10,858.30

Boat Vote
The Secretary requested that the Captains encourage the members to vote electronically as only 57% of the members have voted on the purchase of the boat. 
Old Business Items
1. Lee made an appeal to get the individual teams to reach-out to the Club Paddlers for support as needed. It was decided that the Club website would be useful to inform the Team Captains and the Members reference the needs and opportunities to paddle with other club teams. 
a. Warren will extract the information from the team sites and team captains will add a message to the online bulletin board requesting paddler support.
2. Teams going to Nationals may consider renting a bus (47 passenger) for the trip. Lee has more information. 
3. The Sheriffs department coordination POC has been delaying the process of getting the Youth Team Started. 
New Business:

1. There is a desire for a larger Club Banner to support fund raises in the future. 

a. Marilyn will have a price on a large banner

2. Bob Ricks brought up the new Grand Masters Dragon Boat team staffing. Lee mentioned that the need is for coaches and steers persons to support the training of the recruits at Lake Sumter. This boat currently does not pay hourly rent. 
3. Ann Miller is establishing a committee to develop a process for the GMDBC training recruiting boat.

4. Picnic – 110 Members signed up…….Sea Breeze Recreation Center Tuesday 19th 1 – 5 PM team members tax ID number for tax exempt status. Club is providing the sandwich and cold drinks, Games 
5. Elly Olesen – need to look at reducing the hourly rate as part of the June budget meeting. 

6. Captains need to track their own boat usage and rental payments.
7. Add the safety measures to the new 2014 wavier.  Send Team Captains the safety rules and request them to brief their team and get a signature on the Safety Sheet. 
Members News

1. Dan Smycznski is in the Moffit Cancer hospital in Tampa. 
Closing 
The meeting ended at 1:20 PM
The next BOD/Captains meeting is scheduled for 04/08/2012 at Chatham Recreation Center 12:00 PM
Minutes Submitted by Garf Cooper, Secretary
