GRAND MASTERS 
DRAGON BOAT CLUB INC.
MONTHLY MEETING

Date: 11/13/12 Tuesday 6:30 PM
Location: Sea Breeze Recreation Center
Call to Order
1. Club President, Lee Cerovac, called the meeting to order @ 6:30 PM
2. The members recited the pledge of allegiance.

3. New members & or Visitors were asked to stand and introduce themselves. Two (2) new members were welcomed. 
Reports

Captain’s Verbal Reports 
1. Dragon Sisters Team Captain – Ann Miller

2. Black Sheep Marine Team Captain – Christine Gillis    

3. Sliver Dragons Team Captain – Elly Olesen

4. This Boat Rocks Team 1& 2 Captain – Susan Chicoine 

5. Leatherneck United Team Captain – Warren Butt
6. Warriors Team Captain – Don Glass for Mike Mitchell
7. Village Dragons Team Captain –  Barbara Bickley for Chuck Louise 
8. Treasured Chests Team Captain –Sue Knox
Deputy Reports
1. Marilyn Hintermeister – reported that the Dragon Alert email notification process and the Hot Items alert on the Web site is functioning. Communications continues to be a challenge and Marilyn reminded the members that the meeting minutes for the Captains meeting and the Club meetings are available on the Web site. She encouraged members to use these documents for information on the Club status.  
Treasurers Reports: See tables/reports below
Table 1 Club Membership Report 
	Team
	Members

	Leatherneck 
	34

	Leatherneck Warriors
	49

	Sliver Dragons
	39

	Black Sheep Marine
	36

	Dragon Sisters
	22

	Treasured Chest
	20

	This Boat Rocks
	25

	Village Dragons
	25

	Total members
	250

	Inactive members
	25

	Active members
	225


Table 2 Financial Report Summary
	Date
	Item
	Amount
	Balance

	9/14/2012
	TBR Membership (TBR)
	$20.00
	$5,225.32

	9/14/2012
	50/50
	$45.00
	$5,270.32

	10/10/2012
	50/50
	$75.00
	$5,345.32

	10/19/2012
	Check #362 Vox Box Repair
	$-31.02
	$5,314.30

	10/10/2012
	Membership (LN)
	$20.00
	$5,434.30

	10/10/2012
	Membership (BSM)
	$10.00
	$5,444.30

	10/20/2012
	Membership (BSM)
	$30.00
	$5,474.30

	11/1/2012
	Membership (SD)
	$10.00
	$5,484.30

	11/7/2012
	GMDBC Picnic Food items #364
	$-118.88
	$5,365.42

	
	Treasures Report on file
	Current Balance
	$5,365.42


Secretary’s Report

	Month
	Attendance
	Sub Total 2012

	July
	26
	26

	Aug
	36
	62

	Sep
	47
	109

	Oct
	56
	165

	Nov
	72
	237

	Dec
	
	


The Secretary reported that 65 members were present at the Annual Club Picnic.
Table 3 Monthly Attendance Report
Old Business

1. Purchase of another 20 person dragon boat was purposed at an estimated cost of $7,500.00.  Discussion followed.  The discussion resulted in a motion from the floor “to conduct a further analysis of the current fleet usage rates and budget elements that would support this purchase. The motion carried by member vote.  After the motion a show of hands from the 72 members present was requested to support the purchase or not. The show of hands supported the notional purchase of another dragon boat. 

2. Purchase of a motor boat for Safety and support on Lake Miona at an estimated cost of $3,500.00. A show of hands of the 72 members present was requested to support the purchase or not. The show of hands supported the notional purchase of the support boat. 
New Business

1. The GMDBC Club is supporting the Combat veterans to Careers fund raiser event on Saturday Nov 17 on Lake Sumter. The Secretary presented the action plan for this event. 
2. The President provided information to the membership reference an “Out Reach initiative with the local Police departments “Cops for Crimes”  to develop a Dragon boat team in support of the youth in police custody. 
3. The GMDBC annual membership renewal plans were presented to the membership. The plan covered Club Membership, Waivers, SRDBA individual and Club membership. The membership renewal completion date is January 2013. 
4. The Club president asked for a volunteer to accept the job of Club Historian. No one at the meeting offered to accept the task. This position remains open.

5. The Club President asked for a volunteer to accept the job of Club Morale Officer. Two Volunteers accepted, Marguerite Muller and Judy Smiddy.

Future Races

1. Deerfield Beach 11/ 17/2012
2. Combat veterans to Careers’ 11/17/2012 Lake Sumter

3. The Villages Dragon Boat Regatta 12/07/2012 Lake Sumter

FUND Raisers

1. Three winners were announced for the 50/50 drawing.  
Closing 
The meeting ended at 7:40 PM 
The next meeting is scheduled for 12/11/2012 at the Sea Breeze Recreation Center @ 6:30 PM. 
Attachments:
Treasures Report dated 11/13/2012
Sign-in sheets 11/13/2012

Minutes Submitted by Garf Cooper, Secretary
