GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 11/12/12 Monday 1:00 PM
Location: Panera’s Restaurant Lake Sumter Landing
Call to Order
President, Lee Cerovac called the meeting to order at 1:00 PM.
Attendance

	#
	Position
	Name/Team
	Status

	1
	President
	Lee Cerovac
	Present

	2
	Vice President
	Marilyn Hintermeister
	Present

	3
	Treasurer
	Per Olesen
	Absent


	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Garf Cooper/Leathernecks
	Present

	6
	Team Captain
	Ann Miller/Dragon Sisters
	Present

	7
	Team Captain
	Gordon & Chris Gillis Black Sheep Marine
	Absent

	8
	Team Captain
	Elly Olesen/Silver Dragons
	Absent

	9
	Team Captain
	Don Glass/Leatherneck Warriors
	Present

	10
	Team Captain
	Sue Knox/Treasured Chest
	Present

	11
	Team Captain
	Village Dragons
	Absent

	12
	Team Captain
	Lee Cerovac/This Boat Rocks
	Present

	13
	Boat Maintenance 
	Pam Frederiksen for (Fred Frederiksen)
	Absent

	14
	Publicity
	Pam Frederiksen
	Absent

	
	
	
	


Old Business 
1. Marilyn Hintermeister mentioned all Captains cell phone numbers and Board Member Numbers, along with the scheduled times for team practices are posted at both lakes. The schedule for Lake Miona is attached to the inside of the box on the left with the equipment. The schedule for Lake Sumter is posted on the Starboard side in front of the first seat. Fred gave Marilyn permission to use Duck Tape, which she did. However, it was felt it wouldn't stick. So, it was suggested each Captain put the phone numbers of the teams following you at practice, in your cell phone, along with Marilyn Hintermeister: 352-430-3830 and Fred Frederiksen: 352-205-0338.
If the boat becomes unusable, please call the next team Captain first, then Marilyn. Marilyn will take care of calling Fred and use any other type of communication necessary until the boat is "useable".
New Business Items
1. Members Vote on purchasing a new boat in the future.
2. Members Vote on purchasing a safety boat in the future.
3. Club renewals – Garf will discuss the process for the annual Club membership renewals 

4. SRDBA renewals – Garf 
5. The Villages Dragon Boat Regatta, December 7th Race Teams, Lake Sumter 2 races 200 M and 500 M races.  Best times summed determine standing. 
6. Don Glass mentioned that Irwin Koppel's wife passed away last night...very quickly...within a week of being diagnosed w/cancer. There was a discussion about having someone send cards to people who are grieving, not well, or just need encouragement. Marilyn Hintermeister said she asked a couple years ago about having a Sunshine Corner...someone to do just that. She was told that should be a "team thing". This idea however, is now to be a "Club thing" and those present felt it important. Lee Cerovac suggested a fund be available to send flowers when necessary. 

7. Ann Miller stated she felt we need a Historian. People were asked to think about who should do those tasks. Marilyn Hintermeister suggested the people that are willing to do so, could be voted at one of the Club meetings and their tasks could be effective January 1, 2013. 

8. Lee Cerovac talked about TBR teams. He has enough to start a third boat. The discussion was about the change in what TBR originally started out to be. It was to be a team that wasn't interested in racing. Now that some of the paddlers have tasted "racing", they want to be a racing team. More discussion needed to be made and no final solution was made. 

9. A discussion took place regarding all of the teams...some having anger about how a race was handled. Having disputes amongst some of the teams. We felt that would be a better discussion with more Captains present at the Captains meeting. 

10. There was discussion about communication again. Marilyn Hintermeister was asked to send an email a week before the Captains Meeting, to all Captains and Board Members, as a reminder so all members can come, or send a replacement for that meeting. Marilyn Hintermeister was also asked to put "urgent business" in the Bulletin area that Warren set up, along with her "Dragon Alert". Marilyn was asked to put the fact that a new boat will be voted on at the 11-13-12 Club meeting in the Bulletin. The thought was, paddlers will read that when they sign in to paddle.
11. Lee Cerovac talked about the SRDBA Race Circuit as some at the meeting had questions. If an entire team belongs to the SRDBA, Lee is working on getting a "team discount"...maybe $100. If a team member isn't a member, the Application is on line for them to sign up. The fee is $15 a year. Some teams are members and their renewals come up in January. Those members will renew their membership at that time.
Upcoming Races:
1. Deerfield Beach Nov 17

2. Combat Veterans to Careers fund raiser demonstration Lake Sumter Nov 17

3. The Villages Dragon Boat Regatta, December 7, 2012 Lake Sumter
Closing 
The meeting ended at 2:10 PM 
The next BOD/Captains meeting is scheduled for 12/11/2012 at Panera’s 1:00 PM
Attachments:
None
Acknowledgements: 

These minutes are a collaboration with inputs from Marilyn Hintermeister in italics.
Minutes Submitted by Garf Cooper, Secretary
