GRAND MASTERS 
DRAGON BOAT CLUB INC.
Board Of Directors & Captains
MEETING

Date: 9/10/12 Monday 1:00 PM
Location: Panera’s Restaurant Lake Sumter Landing
Call to Order
Vice President, Marilyn Hintermeister called the meeting to order.
Attendance

	#
	Position
	Name/Team
	Status

	1
	Director
	Lee Cerovac
	Absent

	2
	Deputy Director
	Marilyn Hintermeister/This Boat Rocks
	Present

	3
	Treasurer
	Per Olesen
	Present

	4
	Secretary
	Garf Cooper
	Present

	5
	Team Captain
	Warren Butt/Leathernecks
	Present

	6
	Team Captain
	Marguerite Muller/Dragon Sisters
	Present

	7
	Team Captain
	Ray Vale/Black Sheep Marine
	Present

	8
	Team Captain
	Elly Olesen/Silver Dragons
	Present

	9
	Team Captain
	Don Glass/ Leatherneck Warriors
	Present

	10
	Team Captain
	Sue Knox/Treasured Chest
	Present

	11
	Team Captain
	Village Dragons
	Absent


Old Business
1. Communications Plan – Marilyn Hintermeister distributed a detailed communications plan with contact phone numbers. Marilyn will activate the plan as discussed at the meeting.  

2. Lake Miona shelter – Warren Butt reported that the Sumter County recreation department is not requesting additional shelter for the boat at Lake Sumter. They are please with the current method of storing the one boat. The current design is extendable to accommodate a second boat when that becomes necessary. 
3. Race Schedule notices – Warren Butt agreed to add a feature to the current web site to list future events for the club teams.  

4. GMDBC Picnic - November 7 is the primary date with the 8th as an alternate. Garf Cooper will request the license for Sea Breeze Recreation Center. 

5. Boat Payment Schedule – Warren Butt provided a detailed report on the debt payments for the boat and trailer. This report shows $3,000.00 remaining. The debt should be paid in full by the end of 2012. The transfer of the boats and trailer is on-track for January 2013. 
New Business

1. Captains must routinely update Warren Butt with changes to the online practice schedule and avoid double booking of practice periods on both lakes. 

2. Marilyn will approach the recreation department reference seasonal adjustments to the practice schedule for Lake Sumter.

3. Recruiting/training of new paddlers – The team “This Boat Rocks” is chartered as a non-competitive team for exercise and training of new paddlers. The Team Captains noted that the concept of a “training team” has not provided the expected supply of new paddlers to the teams.  The team captains want this training team concept to work. 
Closing 
The meeting ended at 2:15 PM 
The next BOD/Captains meeting is scheduled for 10/08/2012 at Panera’s 1:00 PM
Attachments:
None
Minutes Submitted by Garf Cooper, Secretary
